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4 July 2017 
Dear professor Mulholland, 

I write in connection with your recent appearance at the Public Audit and Post-
Legislative Scrutiny Committee, where you provided oral evidence on the Auditor 

General’s audits of Lews Castle and Moray colleges. The Official Report of the 
meeting is available here1. 

On Moray College, a voluntary severance scheme is underway that involves 
discussions between the college, the UHI and the Scottish Funding Council (SFC). 

The chair of the college board was unable to provide us with full details about the 
scheme but we understand that up to ten people, including some from senior 
management, could have their applications accepted. 

 
We also heard an account of the circumstances that led to the Auditor General 

producing her report on the college, with the board chair describing a “fair catalogue 
of errors and mistakes”. We were told that the “biggest contributing factor” had been 
the poor performance of the previous financial director. At the end of the meeting we 

were also informed that the college’s former principal had been given a compromise 
agreement as a result of the college’s performance and finance issues, while “a 

number of board members” had also left2. Neither of these pieces of information had 
previously been conveyed to the committee in evidence or through the Auditor 
General’s report. 

 
Given this background, we do not want a situation to arise whereby anyone who was 

responsible for the college’s shortcoming is subsequently rewarded – or perceived to 
have been rewarded – through the operation of the voluntary severance scheme.  
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I would be grateful if you could confirm as soon as possible that such considerations 
have fully been taken into account in the discussions between the college, the UHI 

and the SFC. 
 

On a broader note, the Committee also has some concerns about the UHI’s 
governance structures and whether, even allowing for what is a unique body, these 
have created unnecessarily complex arrangements. 

 
We note that some changes have been made to governance structures3, within 

current limitations, and that efforts have been made to simplify accountability 
arrangements4. However, given the discussion at columns 19 to 22 of the Official 
Report, it appears that you consider further changes could help to deliver a more 

unified further and higher education system in the Highlands and Islands. The 
Committee would welcome a more detailed assessment of how this goal could be 

achieved, which should include a description of any outstanding impediments that 
would have to be resolved, whether by the UHI or any other body.  
 

We note your assurance that the UHI now has sufficient powers and procedures in 
place to be able to respond much more effectively should a situation similar to that 

discussed above arise at another college in your region. However, please confirm 
whether formal dispute resolution mechanisms are in place to deal with a scenario 
whereby the UHI and its assigned colleges disagreed about their funding and activity 

targets. 
   

A copy of all correspondence has also been provided to the colleges, the SFC, the 
Scottish Government, the Auditor General, Colleges Scotland and the Scottish 
Parliament’s Education and Skills Committee.   

 

Yours sincerely, 

 
Liam Kerr MSP 

Deputy Convener of the Committee  
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